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Abstract

Background: India is in a transitioning state and so is it’s banking sector with wide socioeconomic differences and rapidly
growing economy. In order to ensure smooth implementation of these policies, bank employees in banks are required to put
in extra labor and hours of work and the fact that policies keep on changing time to time are a constant stressors in bank
employees which may lead to burnout. Methods and Material: This was cross sectional study carried out among of Officer
grade bank employees of urban block Meerut district situated in Uttar Pradesh. A total of 216 samples were collected through
self-designed and semi structured questionnaire which included socio demographic profile and Shirom-Melamed Burnout
Questionnaire (SMBQ) for assessing burnout. The simple random sampling technique was applied through computer random
tables method for selection of banks and data was analyzed through SPSS19 and Microsoft excel .Results: 19.4% bank officers
have pathological burnout and 55.1% of bank officers who are at brink of developing burnout. Conclusions: The Physical
fatigue factor was found to be the least responsible for burnout in our study and the prevalence of burnout was found
significantly more among married bank officers, living with nuclear type of family.
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Introduction few essential services in the country which cannot be
WHO recently (2019) added Burnout in ICD 11 and stopped even in lockdown and banking was one of them

which placed bank employees to work every day in great
risk not just to themselves but also their families, that too
when there was very little knowledge about any
successful treatment and the prices to proper care was
very high. (7) Situation like these strictly contribute to
burnout phenomenon where one starts hating one’s job

classified it as "a syndrome conceptualized as resulting
from chronic workplace stress that has not been
successfully managed "(1,2). Burnout is often mistaken for
stress, whereas it is one of the consequences of stress
when not managed successfully(3)

In recent times Indian banks have undergone enormous

changes in organization and structure.(4,5)The and starts worrying all the time. (8)

demonetization drive in 2016 reflected high stress levels Aims & Objectives

in bank employees (officers) resulting in 11 suicides in 12 1. To assess the prevalence of burnout among the officer

days as quoted by vice president of All India bank officers grade bank employees of Meerut district

confederation .(6) 2. To assess the potential correlates of burnout among
o ) the officer grade bank employees of Meerut district

Currently the whole world is fighting one of the biggest 3. To suggest the preventive measures based on the

pandemic outbreak of the century and when everyone findings.

was at home safe and sound due to lockdown there were
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Material & Methods

It was a cross sectional study. Study protocol was
approved from the Institutional Ethics Committee. The
present cross sectional study was planned to find out the
prevalence of burnout and assess the correlates of
burnout among the officer grade bank employees of
urban block of Meerut district. Both males and females
officer grade bank employees working in selected banks
were taken as study unit. Officer grade bank employees
who were absent on the days of data collection and were
not willing to participate were excluded from study. The
data was collected by using self-designed, semi structured
schedule to elicit the necessary information. The Performa
was divided into two sections:-Section A included socio
demographic characters of participants & B included
potential correlates of burnout . A pre validated scale
SMBQ was used for assessment of Burnout was used by
Professor Arie Shirom .It is a seven-point Likert scale and
is designed for measuring job burnout and have 22 items
which consists of the following sub-scales: Physical
fatigue (PF), Cognitive weariness (Cog), Tension (TE) and
Listlessness (LIS).

Procedure: A list of private, public sector and regional
banks situated in urban block of Meerut district , Uttar
Pradesh was obtained. Banks were selected by simple
random sampling through computer random table
method for our study. With an assumption of 5
participants per selected bank, 44 banks were selected for
study to achieve our sample size .In each selected bank,
officer grade bank employees were approached for data
collection . Written consent was taken from participants
after explaining the purpose of the study. As there were
no similar study of prevalence on burnout among bank
employees in India, the sample size of study was
calculated by assuming prevalence of 50% , allowable
absolute error 7% and using formula of Z2pqg/ L2 ,
the total sample size came out to be 196 and with addition
of 10% non-response rate , 216 sample size was taken
approximately.

Repeated visits to the selected banks were made till our
calculated sample size “216” was achieved. Data was
analyzed using appropriate statistical tests by statistical
package for social sciences SPSS and Microsoft excel 2013.
For frequency, Pearson’s Chi square test was applied to
find out significant association between independent and
dependent variables and p value of less than 0.05 was
considered  significant.  Logistic  (univariate and
multivariate) and Simple regression Analysis was done.
Appropriate graphs were used to show the results. All the
statistical significances were evaluated as 95% Confidence
interval level.

Results

Prevalence of Burnout: A SMBQ pre validated scale was
used for assessment of burnout among bank officers. For
each sub scale , and the entire scale, the total score is
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averaged by dividing by the number of items in the
domain. A total score in the range of 22 to 154 is
converted into the average results for the sets to 4.
Average score of 2.75 to 3.75 means that there is not risk
of job burnout, the average score of 3.76-4.75 signifies
high risk of burnout under optimal stress at work, while
the average 4.76 and above results from means
pathological level of burnout for which an individual
should seek medical attention (9). The prevalence of
(pathological) burnout in our study among bank officers is
19.4%, 55.1% of bank officers belonged to high risk group
of burnout whereas 25.5% of bank officers belonged to
low risk group of developing burnout. (Figure 1)

In our study, the four subscales of burnout (physical
fatigue, cognitive weariness, tension and listlessness) of
SMBQ were analysed which revealed that 64.4% of
participants reported high physical fatigue as seen in Table
2. Surprisingly majority (85%) of bank officers scored high
on cognitive weariness which suggests that in our study
participants had more cognitive exhaustion than physical
exhaustion responsible for burnout.

Association of Burnout with socio demographic
characteristics and potential correlates: The prevalence
of burnout was found significantly more among married
bank officers (p =.014) as compared to unmarried bank
officers. The bank officers living with nuclear family
reported more burnout as compared to officers who were
living in joint family arrangement (p =.010) which
indicates that bank officers who were living in joint family
have less chances of experiencing burnout .This finding in
our study goes well with the importance given to family
culture in our country. The 25.2% bank officers who lived
with small family size of up to four members experienced
significantly more burnout (p = .002) as compared to
officers living with a bigger family size . It shows that
human relations plays a vital role in coping with work
stress and could protect the employees’ health. When
burnout was assessed among bank officers according to
the occupational role, It was found out to be 6.7% in
Probationary Officers, 23.4% in Bank officers followed by
22.1% in Managers and 24.1% in Senior managers .The
risk of developing burnout is highest in chief manager
followed by Assistant General manager, Officers,
Probationary officers ( Entry level of Officers ). The risk of
burnout was lowest in maximum probationary officers
53.3%. So, it is safe to say that based this table, middle
management of bank experiences the burnout most. The
association between burnout and role of bank officers is
found out to be statistically significant ( p = .016) which
means one may experience burnout in their initial years of
service of bank as compared to later years. (Table 1)

We have asked various risk factors in our survey
responsible for burnout as seen in previous studies
significantly related to workplace burnout . Insufficient
time to relax in workplace is the most chosen factor by
bank officers. The top 5 factors in our survey was found
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out to be Body postures in workspace, Sedentary
behaviour in office workspace, Bringing work related
problems to home, Meeting tight deadlines at work
leaves, Increasing privatization and growing competition.
If a Bank officer is constantly exposed to above factors, it
can lead to burnout someday. More the exposure of
above discussed factors higher will be the chance of facing
Burnout.

When univariate logistic regression analysis was applied
among all socio demographic characteristics family size,
family type and marital status were found out be most
affected variable when there was one unit change in
burnout (Table 3). It shows that the risk of developing
burnout was 6.82 times higher in officers living with small
family size, 5.42 times higher in officers living with nuclear
family and 5.01 times higher in married officers.

When multivariate logistic regression analysis was applied
among socio demographic characteristics in our study it
evaluated one socio demographic variable at a time by
nullifying other variable’s effect. It shows that the officers
who were married were most prone to develop
burnout.(Table 3)

Discussion

Burnout is a gradual condition to develop in one’s life over
a certain period of time, most of the studies conducted
globally suggests that stress which can lead to burnout
may come from all spheres of life, but majority comes
from workplace(10)

It is difficult to distinguish burnout at work from burnout
in everyday life. Therefore SMBQ seems to be suitable
scale for present study as it covers a wide range of somatic
and psychological aspects of burnout(11). In our study,
19.4% of the participants had burnout levels above the
cut-off for clinically relevant burnout symptoms which
was more than (12.3%) found in the participants of a study
conducted by Jocié, Dragana et al (2018)(12) and (5%) in
police officers study conducted by Schilling Rene et al
(2019)(13). In present study, 55.1% of participants were
found at brink of developing burnout if did not intervene
with necessary measures which was similar (55.78%) to
prevalence of burnout found in a study conducted by
Amigo et al (2014)(7)

In our study, the four subscales of burnout (physical
fatigue, cognitive weariness, tension and listlessness) of
SMBQ were analyzed which revealed that 64.4% of
participants reported high physical fatigue. Surprisingly
majority (85%) of bank officers scored high on cognitive
weariness which suggests that in our study participants
had more cognitive exhaustion than physical exhaustion
responsible for burnout.(14)

In our study burnout was experienced more in young age
(upto 35yrs) participants (21.6%) as compared to
participants of above 35yrs of age group (15.6%) but the
association was insignificant. The study conducted by
Cakin berk (2011)(15) highlighted that the levels of all
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core dimensions of burnout were found out to be
significantly higher in 20 to 30yr of age group which
supports our study findings. The reason can be high
commitment levels and less work experience. (16)

Our present study does not have any significant
association of gender with burnout like previous studies
done but there are many other studies which indicated
significant difference in gender when associated with
burnout like the study done by Brauchali et al 2011(17)
that found higher levels of burnout in males as compared
to females but the Emotional Exhaustion ( one of the core
dimension of burnout ) was found more in females as
compared to males as suggested by two previous studies.[
Amigo et al (2014)(7)]. The variation of results can be
explained due to different socio- cultural aspects of places
where these study took place.

In present study burnout levels were found higher in
participants living with 25.2% smaller family size (up to 4
members) as compared to bigger family size (6.2%). Our
study finding was well supported with another recent
study that concluded that the interaction between
burnout and family size was statistically significant and
burnout recovery was strongest for those that had large
family size when compared to small family size.( F O Ugwu
et al 2019)(18)

The study by Girdhar Priyanka in 2017(19) highlights that
nuclear family employee’s experiences higher level of
stress than joint family based employee which was
identical to present study findings that reveals that
Burnout was found more in nuclear families (23.3%) as
compared to joint families.(7.5%) The reason of this
finding can be human relations which plays a vital role in
coping with stress, especially in a culture like India where
family plays an important role in supporting each other.
Burnout with regard to the level of education variable
conflicted with each other which is possible due to
different background of work setup. The current study
does not have much impact of education on Burnout as
the levels of burnout was found similar in undergraduates
(19.5%) and post graduates (19.3%) in present study but
with regard to education the study done by Li et al
(2015).(16 )Found out that burnout levels were higher in
participants who were more educated which was
contradictory to the result of a study conducted by
Brauchali et al 2011(17) which reveals that Burnout was
higher with less schooling.

In present study , the result of logistic (univariate)
regression shows that family size (.001) have maximum
impact on burnout followed by family type (.005) and
marital status (.007) of bank officers. The bank officers
who were living with smaller family size (up to 4 members)
were 6.82 times more vulnerable to develop burnout as
compared to those who were living with bigger family size
and similarly, officers who were living in nuclear family
arrangement had 5.42 times more risk to develop burnout
than officers living in joint family which was well
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supported theory by another study finding done by
Girdhar Priyanka in 2017(19 )which on regression analysis
found that the interaction between burnout and family
size was statistically significant (P < 0.001) and also
suggested that and recovery was strongest for those that
had large family size when compared to those with small
family size. The possible reason for this may be large
family provides more buffer for stress dealing in daily life

Conclusion

19.4% bank officers have pathological burnout followed
by 55.1% of bank officers who are at brink of developing
burnout if no intervention is done with necessary
preventive measures. When sub - categories of burnout
were examined among 216 bank officers, the highest
prevalence was found of Tension (84.7%) followed by
(81.5%) Cognitive Weariness, (70.8%) Listlessness and
(64.4%) Physical Fatigue. Surprisingly physical fatigue was
the least responsible factor of burnout in our study. The
prevalence of burnout was found significantly more
among married bank officers ( 22.8%) as compared to
unmarried bank officers (8.2%).The bank officers living
with nuclear family (23.3%) reported more burnout as
compared to officers who were living in joint family
arrangement (7.5%) which concludes that bank officers
who were living in joint family have less chances of
experiencing burnout .This finding in our study sits well
with the importance given to family culture in our country.
When multivariate logistic regression analysis was applied
among socio demographic characteristics in our study it
evaluated one socio demographic variable at a time by
nullifying other variable’s effect. It shows that the officers
who were married were most prone to develop
burnout.(20)

Recommendation

In order to identify and manage burnout at an early stage
quarterly/biannually screening and assessment of
burnout should be done in the bank. The focus should be
on the risk factors at workplace that pushes an employee
to the edge of developing “high risk burnout”
Professional counsellors should be available on the panel
of banks so that their services are easily available as and
when needed.

Limitation of the study

There are very few prevalence studies on burnout among
bank employees globally and no single study was done in
India, mostly studies highlighted only the impact of
burnout which makes the comparison difficult for our
study. It was also noticed that there was no health data
present on bank employees available in public domain.

Relevance of the study

The study has identified various socio demographic
factors associated with high risk of Burnout among officer
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grade bank employees. Suitable policies and appropriate
steps can be taken in workplace to prevent burnout.
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Tables

TABLE 1 DISTRIBUTION OF BURNOUT AMONG BANK OFFICERS ACCORDING TO SOCIO — DEMOGRAPHIC
CHARACTERISTICS (N=216)
Socio demographic Subcategories

Frequency Percentage Chi-Square Tests

variables Value df  Asymptotic Significance (2-sided)
Age Less than 35 139 64.4 1.383 2 .501
More than 35 77 35.6
Total 216 100.0
Gender Male 172 79.6 2.592 2 274
Female 44 20.4
Total 216 100.0
Religion Hindu 201 93.1
Muslim 10 4.6
Sikh 1 .5
Christian 3 14
Others 1 .5
Total 216 100.0
Marital Status Married 167 77.3 8.607 2 .014
Unmarried 49 22.7
Total 216 100.0
Living arrangement Unmarried 49 22.7 7.944 4 0.94
after marriage Alone 39 18.1
Together 128 59.2
Total 216 100.0
Type of Family Nuclear 163 75.5 9.269 2 0.10
Joint 53 24.5
Total 216 100.0
Size of family Less than or equal 151 69.9 12.233 2 0.002
to4
More than 4 65 30.1
Total 216 100.0
Education Graduation 128 59.3 4.572 .102
Post-Graduation 88 40.7 2
Total 216 100.0
Occupational role Junior 107 49.5 5.63 4 .016
Management
Middle 105 44.9
Management
Senior 12 5.6
Management
Total 216 100.0

186
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TABLE 2 PREVALENCE AND DISTRIBUTION OF BURNOUT ACCORDING TO SUBCATEGORIES OF PHYSICAL
FATIGUE, COGNITIVE WEARINESS, TENSION, LISTLESSNESS (N=216)

Sub Scales of Burnout Sub Categories Frequency Percentage
Physical Fatigue Low risk of physical fatigue 77 35.6
High risk of physical fatigues 139 64.4
Total 216 100.0
Cognitive weariness Low risk of C.W 40 18.5
high risk of CW 176 81.5
Total 216 100.0
Tension less tension 33 15.3
More tension 183 84.7
Total 216 100.0
Listlessness Less listlessness 63 29.2
More listlessness 153 70.8
Total 216 100.0

TABLE 3 LOGISTIC (UNIVARIATE AND MULTIVARIATE) REGRESSION ANALYSIS OF BURNOUT PREDICTORS
(SOCIO DEMOGRAPHIC CHARACTERISTICS)

Variables ig. Exp(B) 95% Confidence Interval for Exp(B) Lower 95% Confidence Interval for Exp(B) Upper
Bound Bound

Age 244 1.667 0.705 3.938
Gender 292  1.850 0.589 5.807
Marital Status  .007  5.014 1.555 16.165
Family Type .005 @ 5.429 1.689 17.499
Family Size .001 6.828 2.138 21.809
Education 243 | 0.603 0.259 1.408
Multivariate Regression Analysis Burnout Predictors (Socio Demographic characteristics)

Marital Status = .011 = 4.842 1.441 16.266
Family Type 230 2.517 0.557 11.374
Family Size 129 3.175 0.716 14.088
Education 227 .575 0.234 1.411

Figures

FIGURE 1 PREVALENCE AND DISTRIBUTION OF BURNOUT IN LOW RISK, HIGH RISK AND PATHOLOGICAL
BURNOUT CATEGORIES (N=216)

(2.75 - 3.75) LOW RISK (3.76 - 4.75) HIGH RISK (>4.76 ) PATHOLOGICAL RISK
m Prevelance of Burnout
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